about us

S4SC is a knowledge brokering
service for community health and
social services. Our partnership is
owned and operated by Dr Bev
Sibthorpe and Dr Sanchia
Shibasaki.

Sanchia and Bev have over 50 years’

combined expertise in primary health
care research and development.
They have experience in clinical
practice, management, evaluation,
guality improvement, and policy,
community and workforce
development. They have worked with
universities, governments, primary
health care organisations, and not-
for-profits.

Now as consultants they have
recognised the expanding need for
smarter care and the current gaps in
knowledge translation for quality
improvement in community health
and social services.
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professional development short
course to enhance the capacity of
individuals working in community
health and well-being services to
embed continuous quality
improvement (CQI) in everyday
practice.

and practical application.
Day 1

e Overview of CQI
e CQIREQS
e What are the requirements for
effective CQI (CQI REQS)?
 Why do they matter?
* How do we assess readiness for
CQI REQS?
e Take home - readiness assessment
summary and priorities

Audience

This short course is for managers,
clinicians, and others who are
responsible for leading CQI. It is
recommended that participants have
a sound understanding and some
experience of CQI.

Day 2

e Action planning for CQI
e Take home — starter action plan
for change management for CQI

-
Course Development #l
The curriculum is based on the -
review and synthesis of international

and national literature and the
experience of the S4SC
(SenseMakers 4 Smarter
Care) team. It is also draws on
advice from an expert panel of
practitioners.

Bookings Open
Mon 6th Mar to Thur 13th April
email S4SC for a registration form
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